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Executive Summary 
 
This report represents the culmination of a series of consultation events held across Scotland in Spring 
2014, to inform the forward planning by Arts & Business Scotland.  A range of roadshow, workshop and 
focus group sessions were held in Aberdeen, Inverness, Fife, Stirling, Dundee, Melrose, Moffat, Edinburgh 
and Glasgow involving over 300 participants.  The report highlights the themes emerging in the background 
vision for the arts and culture in Scotland, the challenges to be overcome, and makes recommendations 
about how Arts & Business Scotland can help to meet those challenges head on as they enter into a new 
phase in their strategy.  The report also draws on data from the national consultation survey issued by Arts & 
Business Scotland in Spring 2014 which attracted 143 detailed responses from across the arts, heritage and 
cultural sector. 
 

The Vision for Arts, Heritage & Culture in Scotland 
 
Throughout Scotland there is a passion, drive and determination for a cultural sector which makes a positive, 
sustainable contribution to society, and which underpins future economic prosperity.   
 
Arts, heritage and cultural organisations have a desire to play an active role and to work in partnership with 
others to create a bigger impact.  There is a collective sense of the role that arts, heritage and culture can 
play in the lives of people of all ages and backgrounds, and of the way in which the arts, heritage and 
cultural sector can support the wider development of creativity across Scotland, in a way which underpins a 
better future for all.  Equally, it is already a time of transition for many organisations.  Over 64% of 
organisations responding to the consultation survey stated that their organisation is currently experiencing 
organisational change.   
 

Top 5 National Challenges 
 
There are however significant challenges and barriers to the realisation of those regional visions, and these 
are fairly consistent across all regions in Scotland, with the relative weighting of each challenge varying (for 
example between rural and urban areas).  Consistently across all of the consultation events the following 
challenges were raised: 
 
1.  Lack of regional cultural cohesion and vision 
In many sessions the lack of integrated visioning was highlighted as a significant barrier to realising change.   

 
2.  Identifying and realising sustainable funding streams 
Every session in the consultation highlighted funding sources as a challenge, with differences in different 
parts of Scotland as to the type of challenge faced.  There is a strong need for diversification in funding 
sources within the sector. 
 
3.  Sourcing and developing skills in the arts, heritage and cultural sector 
The development of skills and increasing capacity within the sector is a matter of importance to organisations 
regardless of size or shape.  Skills identified within the consultation events included leadership, governance 
and management skills ranging from the broad to the specific. 
 
4.  Creating successful collaboration and partnership working 
There is a strong desire across the arts, heritage and cultural sector to foster strong partnerships within the 
sector and beyond, however there is not always a view that there is the time and / or the skills to be able to 
do so effectively and efficiently. 
 
5.  Promoting and increasing awareness of the value of arts and culture 
From the remote and rural parts of Scotland to the central belt, there is a strong belief that there is 
insufficient awareness of the values of the arts and culture - both for potential audiences / participants and 
potential supporters. 

 

Survey Findings 

These challenges are reflected in both the consultation events and the survey results with the following key 

findings: 
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1.  Over half of the regions did not know of the existence of a cultural vision for their region and just under 

half of regions said they knew of a vision but had not seen it or been invited to engage with it. 

2.  There is a much higher confidence in sourcing funding through local authority or other funding body grant 

applications (75% of responding organisations were confident or highly confident) and Trusts & Foundations 

(61% were confident or highly confident), compared to only 29% confidence in ability to source funding from 

corporate sponsorship, 17% confidence in ability to source funding from corporate membership, 14% 

confidence in ability to source funding from endowment/legacy campaigns and 8% confidence in ability to 

source funding from crowd-funding. 

3.  The respondents were asked which training or development areas would their organisation most benefit 

from most in the next 3-5 years to increase its capacity and resilience.  The survey showed the following to 

be in considerable demands. Leadership skills (50%), Board training and Development (57%), Financial 

planning and Management (50%), Increased human resource (e.g. youth employment initiatives, modern 

apprenticeships, cultural apprenticeships) (44%) and Engaging more profitably with local businesses, other 

community groups and development agencies (43%). The top three highlighted in relation to fundraising 

respondents identified a need for training and development in (1) developing fundraising strategies (69%), 

(2) master classes on specific fundraising elements including legacies, crowd-funding, community 

campaigns, collaborative partnerships etc. (64%) and (3) how to approach businesses for support (60%). 

4.  The respondents found the following to be the biggest barriers to deepening partnerships in their region: 

lack of staff resource to establish and maintain partnership (86%) and lack of time to establish partnerships 

(58%). 

5. Together with the lack of regional cultural cohesion and vision identified in the consultation, the national 

survey identified a lack of both leadership skills and regional ability to engage more profitably in partnership 

working. All three of these issues would need to be addressed to enable effective promotion and awareness 

raising of the value of arts, heritage and culture. 

 Areas to explore and Recommendations for Arts & Business Scotland 
 
Arts & Business Scotland is advised to explore the following areas arising from both the consultation and 
from the questionnaire.  One key recommendation has been assigned to each area below.  Further 
consultation findings are to be found in Part 3: Themes Emerging and in Part 4:  The Recommendations for 
Arts & Business Scotland.  
 

• Advocacy (in response to challenge 1, 4 & 5) 

- For example sharing facts, figures and case studies to promote the value of the sector. 

 

• Business focus (in response to challenge 3) 

- For example creation of a skills development mentoring programme and brokering linkages between 
businesses and the sector. 

 

• Funding (in response to challenge 2 &4) 

- For example supporting organisations to broaden their thinking about funding streams and helping 
them to develop the capability to access them. 

 

• Connections and regional orientation (in response to challenge 1, 2, 3, 4 & 5) 

- For example the creation of regional events with a skills and capacity building focus. 

 

• Skills development & capacity building (in response to challenge 3) 

- For example in developing youth employment opportunities within the sector and in identifying the 
skills which Arts & Business Scotland is well placed to develop. 

 

• Engagement and awareness raising (in response to challenge 5) 
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- For example in supporting local, regional and national organisations to engage with a broader 
audience. 

 
The report comprises two parts - a national level overview supplemented by regional perspectives.  The 
national level picture is designed to be read as a standalone document, and can be read in conjunction with 
the regional perspectives where national context is beneficial to the interpretation of those regional 
perspectives. 
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Part 1:  The Context 
 
1.1 Arts & Business Scotland’s objectives are the advancement and sustainability of the arts, heritage and 
culture, and the promotion of the efficiency of charities within the cultural sector through capacity building 
that focuses on funding and financial models, governance and maximising assets. 
 
1.2 Their vision is that Scotland is a nation where creativity and cultural engagement are central to the lives 
of individuals and the lifeblood of communities, and where the arts, heritage and culture are recognised, 
supported and celebrated as significant contributors to creative, social and economic wellbeing.   
 
1.3 The mission is to foster dynamic relationships between businesses and the creative community to deliver 
ambitious and innovative cultural experiences for the people of Scotland. 
 
1.4 Against this backdrop, Arts & Business Scotland commissioned independent facilitation for a series of 
consultation events held in the spring of 2014 designed to identify the barriers to development opportunities 
and the capacity building needs of the organisations represented.  Firefly was approached and asked to 
facilitate a pre arranged regional series of events comprising both member organisations and non-member 
organisations in seven locations across Scotland.  Central belt locations were later added. 
 
1.5 This report highlights the findings and recommendations from the consultation events and should be read 
in conjunction with the findings from the wider survey of member organisations. 
 
1.6 The output from this consultation exercise will be used to inform the ongoing work into the delivery 
methodology for realising the corporate plan as well as broader organisational planning and membership 
offer. 
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PART 2:  The Approach 
 
2.1 Firefly is a leadership development organisation with a specialism in strategic facilitation.  The approach 
we take to working with groups is based on the premise that groups of people are in fact relationship 
systems, and that any relationship system has its own intelligence which can be made visible and then 
worked with.  The approach taken to the consultation exercise was therefore designed to solicit the 
intelligence already in existence within each region, and to support the participants in sharing that 
intelligence and inherent wisdom.   
 
2.2 In practical terms, each session was designed to enable participants to share their vision for the region 
and then to identify the barriers to making it a reality.  This approach therefore also touched on issues such 
as regions where there is no great degree of collective thinking in terms of a vision for the arts and culture 
and / or a bigger community vision (e.g. in the Borders where the geography acts as a barrier to 
collaboration) 
 
2.3 The aim for each session was to create the bigger picture, against which issues could be identified, 
rather than just diving straight into a ‘wish list’ for Arts & Business Scotland.  The aim was also to have a 
facilitation approach which engaged all participants and actively sought their opinion rather than allowing the 
few with more fully formed / dominant opinions to dominate the conversation e.g. in issue sifting where all 
participants identified their top five issues and these were all collated as well as the aggregate five from 
group consensus. 
 
2.4 Across the consultation exercise there were three different formats of sessions: 
 
Roadshow - a larger format event, designed for up to 30 participants including business sector, local 
government and arts supporters as well as arts, heritage and cultural sector organisations.  This session was 
designed to be high energy, engaging and dynamic including movement to support tapping into the wider 
wisdom and to maximise participation.  Output material from the roadshow events took the form of vision 
statements and issues overviews.   
 
Workshop - this event was designed for approximately 15 participants, going into more depth in the issues 
identified, particularly in terms of looking at the needs for the area based on a range of perspectives.  These 
perspectives were identified based on both the ‘hats’ worn by participants (recognising the many roles 
played by individuals within the arts, heritage and cultural sector) and also missing roles e.g. disengaged 
young people, local councilor etc.  Output material from the workshop sessions took the form of visions 
stated from different perspectives, and issues and barriers to the realisation of those visions. 
 
Focus Group (held in some locations only) - the smallest of the group sessions, focus groups were held in 
several locations for a small group of around six participants, senior stakeholders from business, arts and 
other organisations (e.g. universities).  Held under Chatham House rules and following a structured series of 
questions these events were more strategic and took the content from the roadshow and workshop sessions 
and explored aspects of it in more depth.  These sessions were recorded and transcribed. 
 
2.5 In some cases the format for sessions was altered based on the number of participants who registered 
for and / or attended the sessions e.g. Stirling where there were fewer participants. 
 
2.6 Whilst some parts of Scotland did not have specific sessions e.g. Lanarkshire or Argyll & Bute, it seems 
reasonable to extrapolate some of the issues which apply e.g. to remote and rural areas (from Borders and 
Dumfries & Galloway) or to urban areas (from Fife, Stirling and the central belt). 
 
2.7 Given the balance of participants between member organisations of A&BS and non-member 
organisations, there is a reasonable balance between those who already have an idea of the services 
offered (which arguably influenced their responses) and those with no prior knowledge (which arguably gave 
them a more free reign in their responses).  
 
2.8 Members of A&BS team present in each session although they did not actively participate in the 
sessions, other than in providing opening and closing comments. 
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Part 3:  The Themes Emerging 
 
3.0.1 From the consultation events conducted in spring 2014, it is clear that there are regional pictures and a 
national picture.  The regional differences are such that a regional approach to the work of Arts & Business 
Scotland is merited and the regional overviews highlighted in the Annex, along with the full write-ups from 
each session provide more detailed information on the starting place for regional sessions.   
 
3.0.2 Arts, heritage and cultural organisations are thriving in many places as well as struggling in others, 
there are some fantastic examples of what can be done to collaborate and work across the sector and 
beyond it to deliver sustainable community impact.  The ambition of arts and cultural organisations for them 
to play a central role in society is high in many parts of Scotland, and the potential for Arts & Business 
Scotland to play a significant role in changing the shape of Scotland’s future is definitely present.   
 
3.0.3 Throughout the consultation events, participants were invited to articulate their vision for arts and 
culture and the wider region.  These consolidated pictures of what participants wanted for the region in terms 
of arts and culture, business, youth, and the wider regions are covered in more detail in the regional 
summaries.  The regional pictures acted as the background to identifying the challenges to creating the 
vibrant future that participants desire.   
 
The following are the core themes across Scotland to emerge from the consultation exercises. 

 
3.1 Lack of regional cultural cohesion and vision 
 
Key Findings 
 
3.1.1 Across many of the regions where consultation events were conducted, there is no cohesive regional 
vision for the arts and culture, designed and agreed by arts, heritage and cultural sector organisations in 
collaboration with business, local government and communities.  This is perceived as a significant barrier to 
progress by those who participated in the consultation events.   
  
3.1.2 In some parts of Scotland, where there has been a local catalyst to create a vision e.g. in order to 
create a bid for City of Culture, there has been work to create a local vision, and there is now the opportunity 
to build on those.   
 
3.1.3 Given the vision and mission of Arts & Business Scotland, there may be scope for more to be done to 
support regional cultural leadership in pursuit of creating regional visions - building on the visions captured in 
the consultation events.  This is linked to, albeit different from, the need to build skills and capacity locally.  
Arts & Business Scotland may wish to take a first step by sharing the success stories of regions where there 
is an integrated vision for the arts and culture both within the UK and beyond, to act as a catalyst.   
 
3.1.4 The lack of defined regional visions in many parts of Scotland also speaks to the lack of leadership 
highlighted by many areas during the consultation.  Participants raised the lack of regional leadership in 
taking forward a cohesive vision for the arts and culture, which relates to the desire for more collaboration 
and partnership.   
 
3.1.5 Interestingly, embedded within the desire for stronger cultural leadership was a strong sense of 
organisations looking to others to provide the regional based cultural leadership.  Participants seemed, in the 
main, to be looking for the cultural leadership and regional visions to come from somewhere outside their 
own organisations.  In the majority of regions there was no obvious owner for the arts and culture as a whole 
- it was seen as being the domain of the local authority or large organisations to provide the vision, with a 
parallel desire for engagement, involvement and consultation. 
 
3.1.6 Over half of the regions did not know of the existence of a cultural vision for their region and just under 

half of regions said they knew of a vision but has not seen it or been invited to engage with it. 

National Survey Findings 

3.1.7 There are apparent links between the lack of regional cultural cohesion and vision, and the need for 

increased leadership skills.  In the consultation survey, 50% of survey responders stated that leadership and 

influencing skills were a training and development area that their organisation could benefit from most in the 

next 3-5 years to increase its capacity and resilience. 
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Proposed Action for Arts & Business Scotland to Consider 
 
3.1.8 The response suggested to the challenges outlined above centres on advocacy, skills development 
and engagement.  Arts & Business Scotland can play a key role in supporting the regional approach to vision 
creation.  Further detail is provided in Section 4. 
 
Proposed Measures of Success 
 
3.1.9 The clearest measure of success would be for every region involved in the consultation exercise to 
have a cohesive and integrated vision for the arts and culture within the next 12 months.  Ideally this would 
then have a ripple effect to the parts of Scotland not directly involved in the Spring 2014 consultation. 
 

3.2 Identifying and realising sustainable funding streams 
 
Key Findings 
 
3.2.1 Arts, heritage and cultural sector organisations across Scotland are seeking sustainable funding 
streams, with a strong sense of frustration of the challenges brought about by short term funding streams 
which necessitate short term programming and recurring funding applications.   
 
3.2.2 There was a real sense across all regions that a more longer-term, sustainable approach to funding 
would be of benefit to all sectors and would allow for some of the more ambitious cultural strategic plans to 
be implemented, and in doing so, to create sustainable communities.   
 
3.2.3 Different parts of Scotland have different views of what long-term means.  In some regions this 
translates to a 15 year plus approach to cultural sector funding in order to support generational approaches 
to arts, heritage and cultural sector planning and resulting transformation.  
 
3.2.4 Discussion in some regions included the potential to expand funding streams to include more 
entrepreneurial approaches and creative solutions rather than a reliance on either grant funding and / or 
audience-generated income. 
 
3.2.5 There is a strong link to the gap in skills and capability within the arts, heritage and cultural sector in 
relation to funding.  Participants in all regions highlighted their need for increased skills to allow them to 
apply for funding, build partnerships which might lead to income sources, and to develop further their core 
‘business’ capability. 
 
National Survey Findings 
 
3.2.6 The national survey shows clearly that there is a much higher confidence in sourcing funding through 

local authority or other funding body grant applications (75% of responding organisations were confident or 

highly confident) and Trusts & Foundations (61% were confident or highly confident) compared to only 29% 

confidence in ability to source funding from corporate sponsorship, only 17% confidence in ability to source 

funding from corporate membership, 14% confidence in ability to source funding from endowment/legacy 

campaigns  and 8% confidence in ability to source funding from crowd-funding. 

Proposed Action for Arts & Business Scotland to Consider 
 
3.2.7 Arts & Business Scotland can and does act as funding broker e.g. in the administration of the New Arts 
Sponsorship Grants.  It can now do more to support arts and cultural sector organisations in the pursuit of 
broadening their sources of finance for the longer-term, through sharing of examples and connecting of 
organisations (see section 4.3 and 4.4).   
 
3.2.8 Where Arts & Business Scotland has influence over funding sources it can do more to advocate for 
longer term approaches and approaches which support and promote collaboration (see section 4.1).  
 
Proposed Measures of Success 
 
3.2.9 It is difficult to propose a single measure of success for this suite of challenges and the longitudinal 
change required.  A qualitative approach to the evaluation of success is recommended, building on the data 
from the Spring 2014 consultation exercise. 
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3.3 Sourcing and developing skills in the arts, heritage and cultural sector 
 
Key Findings (General Skills) 
 
3.3.1 Participants in all regions of Scotland raised the need for increased learning and support in the form of 
skills development, advice and advocacy.  In pursuit of a more impactful arts, heritage and cultural sector, 
the need for development of skills including governance, the ‘business of the arts’, management and 
collaboration is evident.   
 
3.3.2 There is a clearly identified need for increased sharing of those who are being successful and have 
learning and insight to offer, as well as more practical development of core skills.   
 
3.3.3 Arts, heritage and cultural sector organisations and business organisations are actively seeking access 
to more advice, guidance and support in how to work together to create change through creativity.   
 
3.3.4 There was a very strong view that Arts & Business Scotland can do more to facilitate the sharing of 
best practice and to showcase strong examples from within Scotland and beyond.  
 
3.3.5 The need for capacity building for the whole of the arts, heritage and cultural sector is clear, as well as 
a desire to support young people to engage in careers in the arts, heritage and cultural sector.  In rural parts 
of Scotland this comes with a challenge of how to keep young people in the area.  Interestingly, from the 
survey only 54% of responding organisations said that their organisation had a professional development 
plan. 
 
Key Findings (The ‘Business of the Arts’ Skills) 
 
3.3.6 Creative sector organisations consistently raised the desire for additional support in tackling the 
‘business’ of the arts i.e. core capability from business planning to submission of applications.   
 
3.3.7 The vast majority of arts, heritage and cultural sector organisations, particularly the small and medium 
sized organisations comprise mainly creative individuals who do not necessarily have a background in 
business management and are therefore not skilled with the skills required for basic business e.g. financial 
management, project management, people management and prioritisation.   
 
3.3.8 There is clearly scope for some form of business basics approach which would suit these organisations 
and support them in their ongoing viability and sustainability.   
 
3.3.9 Whilst this is not necessarily a role for Arts & Business Scotland to play, it could be done by developing 
strategic partnerships with other organisations who already have such skills development capability.  
 
3.3.10 This is equally an area where sharing of best practice could go a long way in leveraging the wisdom 
already in existence within the creative sector in Scotland. 
 
National Survey Findings 
 
3.3.11 In section 3.2 above it was noted the majority of arts, heritage and cultural organisations that 

responded lacked confidence in income generation from various fundraising routes.  In addition the survey 

highlighted that 58% believe that “businesses are not interested in sponsorship”.  Equally, 40% of 

responders stated that they” don’t know who to approach”, suggesting a role for ‘matchmaking’. 

3.3.12 In addition 40% of respondents said their organisation did not have a professional development plan 

and 6% did not know if one existed 

3.3.13 The respondents were asked which training or development areas would their organisation most 

benefit from most in the next 3-5 years to increase its capacity and resilience.  The survey showed the 

following to be in considerable demand: 

50% Leadership and influencing skills 

57% Board training and Development 

50 % Financial planning and Management 
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44% Increased human resource (e.g. youth employment initiatives, modern apprenticeships, cultural 

apprenticeships) 

43% engaging more profitably with local businesses, other community groups and development 

agencies 

46% Marketing and Communications 

46% IT/Digital /Online skills 

35% Building resilient partnerships 

3.3.14 Specifically in relation to fundraising the survey showed the following training or development areas 

were also in high demand: 

69% Developing fundraising strategies 

64% Master classes on specific fundraising elements including legacies, crowd-funding, community 

campaigns, collaborative partnerships etc. 

60% How to approach businesses for support 

56% Developing online / social media capabilities for raising income 

45% Managing donor, sponsor or funder relationships 

41% Developing productive networks and partnerships 

3.3.15 In relation to venue and performance technical and operational skills the following were top of the 

wish list: 

59% Customer Service (to support audience development) 

43% Environmental Sustainability 

40% Operations management 

35% Retail strategy for cultural venues 

35% Managing and making money from café/ restaurants / franchises 

3.3.16 The following were identified as the most useful approaches to learning and capacity building: 

59% Expert led sessions / Masterclasses 

56% Mentoring / Coaching 

53% Accessing Skills from others or other sectors 

42% Peer networking 

Proposed Action for Arts & Business Scotland to Consider 
 
3.3.17 It is suggested that Arts & Business Scotland focus its efforts in the support of capacity building and 
knowledge sharing to those areas where it can have the highest impact, using referrals to other 
organisations for non core aspects.  See Section 4.4. for more detail. 
 
3.3.18 Arts & Business Scotland may wish to expand its international network to be in a position to share 
more widely both what is done elsewhere and what Scotland does that is of interest to the wider world.  
 
3.3.19 There may be scope for Arts & Business Scotland to act as a host for a masterclass series that could 
be shared through technology means to a wider audience. 
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3.3.20 It is proposed that Arts & Business Scotland are clear about the skills development they can offer 
themselves, and that this offering is focused on the aspects which will bring the greatest leverage to the 
creative sector.   It is also proposed that there are clear lines of demarcation on where Arts & Business 
Scotland can connect sector organisations to other sources of capacity building and where what is being 
sought is out of the core remit of the organisation.  See section 4.4 for more details. 
 
3.3.21 Arts & Business Scotland regional events should have a capacity building element to them, as 
determined by the regional specific needs. 
 
Proposed Measures of Success 
 
3.3.22 Using the data from the 2014 survey conducted by Arts & Business Scotland as benchmark data it 
should be possible to evaluate an increase in skill levels within the membership organisations in both 
creative and business organisations. 
 
3.3.23 As with evaluating the change to a cohesive vision outlined above, it is difficult to establish a measure 
of success for a far-reaching need that is apparent throughout the creative sector.  Qualitative and 
quantitative approaches which evaluate the extent to which organisations are confident in the core skills of 
the ‘business of the arts’ on a regular basis will help to show the trend. 

 
3.4 Creating successful collaboration and partnership working 
 
Key Findings 
 
3.4.1 There was a strong desire for increased collaboration and partnership for the sake of a bigger purpose, 
both within the arts, heritage and cultural sector and beyond.  Participants in the consultation events saw the 
merits in partnering with other organisations e.g. for programming and for wider strategic purposes whilst not 
always having had demonstrable success in their own efforts.   
 
3.4.2 Participants across Scotland did not always believe that collaboration was an easy path to follow and 
they were keen to see examples and case studies of where collaboration was done well and had led to 
positive outcomes.   
 
3.4.3 Whilst the conversation tended to start with the benefits that business organisations can bring to the 
arts and cultural organisations, there was equally a strong desire for a recognition of what the arts can bring, 
for example to the business sector e.g. in providing a great route into creativity - which many businesses are 
currently seeking.   
 
3.4.4 Whilst some participants were still looking to businesses as the answer to all their problems i.e. to act 
as a funding source with no recognition of the reciprocal benefit, the vast majority understood that true 
partnership would be the foundation for sustainability in the future.   
 
3.4.5 With that said, there was also a recognition that the creation of a partnership takes time and resources 
and it may not lead to a tangible outcome.  There was a perception among some participants that seeking 
collaborative approaches was a risky strategy in that it may not bring reward. 
 
3.4.6 Discussion in some regions included the role of Small & Medium-Sized Enterprises (SMEs) and the 
creative ways in which smaller businesses can become engaged in partnership with arts and cultural 
organisations.  This seems to be an aspect of collaboration with the potential for significant growth given the 
number of SMEs in Scotland. 
 
National Survey Findings 
 
3.4.7 The respondents found the following to be the biggest barriers to deepening partnerships in their 

region. 

86% Lack of staff resource to establish and maintain partnerships 

58% Lack of time to establish partnerships 

Proposed Action for Arts & Business Scotland to Consider 
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3.4.8 It is proposed that Arts & Business Scotland can play a significant role in supporting increased 
collaboration within the arts, heritage and cultural sector and beyond - at regional and national levels.  
Further information is provided in section 4, specifically in terms of connections and building regional 
coalitions (section 4.3). 
 
Proposed Measures of Success 
 
3.4.9 Whilst it is difficult to measure the number and quality of collaborative partnerships, it would seem that 
a measure of success would be an increase in the number of businesses engaged in partnership with the 
arts, heritage and cultural sector, and a resulting increase in the number of business members of Arts & 
Business Scotland. 

 
3.5 Promoting and increasing awareness of the value of arts and culture 
 
Key Findings 
 
3.5.1 Participants in the consultation events from arts, heritage and cultural sector organisations across 
Scotland raised the lack of awareness among business sector organisations about the arts and culture and 
the role that it can and does play in building business success.   
 
3.5.2 Equally, although it was not raised directly in the consultation events, it was clear from comments 
throughout that there is not a high degree of understanding of the business sector among arts, heritage and 
cultural sector organisations.   
 
3.5.3 There is clearly huge potential here for increasing mutual understanding and doing so as a platform for 
increased collaboration and partnership which the vast majority of participants saw as being vital to the 
creation of sustainable communities. 
 
3.5.4 Across Scotland there was a concern (linked to 3.2 above) that there is not yet widespread recognition 
of the value of the arts, heritage and cultural sector to Scotland. 
 
National Survey Findings 
 
3.5.5 Together with the lack of regional  cultural cohesion and vision identified in the consultation, the 

national survey identified a lack of both leadership skills and regional ability to engage more profitably in 

partnership working. All three of these issues would need to be addressed to enable effective promotion and 

awareness raising of the value of arts, heritage and culture. 

Proposed Action for Arts & Business Scotland to Consider 
 
3.5.6 Arts & Business Scotland is well placed to increase cross-sectoral understanding and to do so in a way 
that is neutral and non-sector specific.   
 
3.5.7 Taking a regional based approach to the engagement with member organisations, will allow Arts & 
Business Scotland to not only bring together organisations from different sectors, but also to do so on a 
regional level and to align the needs of that region. 
 
3.5.8 Arts & Business Scotland is suggested to create a focused and clear approach to advocacy to raise 
awareness of the value of arts and culture to Scotland. 
 
Proposed Measures of Success 
 
3.5.9 It is recommended that Arts & Business Scotland take a regional based approach to the evaluation of 
increasing awareness and collaboration between sectors.  The approach for each region will differ based on 
the needs of that area and the starting point.  The starting point can be taken from the regional visions 
created in the consultation events. 
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These themes have been consolidated into the top five national challenges: 
 

1. Lack of regional cultural cohesion and vision  

2. Creating successful collaboration and partnership working 

3. Identifying and realising sustainable funding streams 

4. Sourcing and developing skills in the arts and cultural sector 

5. Promoting and increasing awareness of the value of arts and culture 
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Part 4:  The Recommendations for Arts & Business Scotland 
 
4.0 The following recommendations are derived from the content of the consultation events conducted in 
spring 2014 and the resulting top five national challenges.  They are designed to be read in conjunction with 
the full survey conducted of member organisations. 

 
1 Advocacy (In Response to Challenge 1, 4 & 5) 
 
4.1.1 Arts & Business Scotland should consider defining as part of their Corporate Plan, and ongoing annual 
planning cycle, areas where they could reasonably act as advocates for the arts, heritage and cultural sector, 
particularly in terms of national policy for the arts, for example through advocating the value of arts and 
culture to society, and to business. 
 
4.1.2 Ways in which this advocacy role could be fulfilled include: 
 

• Sharing facts and figures 

• Sharing case studies 

• Promoting the value of the arts and culture to businesses and government (local and national) 
 
4.1.3 Given the remit of Arts & Business Scotland, it would also seem advantageous to support arts, heritage 
and cultural sector organisations with advocacy skills themselves to reduce the dependency on a central 
organisation to fulfil this role (see 4.5). 
 

2 Business Focus (In Response to Challenge 3) 
 
4.2.1 Arts & Business Scotland could do more to provide a focus on supporting business organisations 
wishing to play an active role in collaboration with the arts, heritage and cultural sector.  Recognising that the 
vast majority of participants in the consultation events were from the arts, heritage and cultural sector, the 
business voice was not as well represented.   
 
4.2.2 While the low levels of business participation was intentional for the consultation exercise, it seems 
clear that there is a strong desire from cultural organisations to increase the participation from business 
organisations.   
 
4.2.3 It was also clear from the comments throughout the consultation that arts organisations do not 
generally have a high degree of understanding of the needs and desires of business organisations.  Indeed, 
in one exercise in the workshop sessions, participants were invited to view the arts and culture from the 
perspective of a business and their responses indicated a somewhat stereotyped view of the hopes and 
needs of businesses.   
 
4.2.4 There is clearly a growing desire from businesses to actively consider their corporate social 
responsibility agendas, and this can include engagement with the arts and cultural sector, bringing mutual 
benefit.  Acting as an introducer and intermediary Arts & Business Scotland can help to broker strong 
relationships between arts, heritage and cultural sector organisations and businesses.   
 
4.2.5 The proposed creation of a single tier membership for Arts & Business Scotland will help to align all 
member interests - regardless of sector.   
 
4.2.6 Equally, the proposed launch of the skills development mentoring programme provides an ideal 
opportunity for Arts & Business Scotland to deepen its brokerage role in helping to bring the skills from the 
business sector into organisations in the arts, heritage and cultural sector.   
 
4.2.7 The ‘business of the arts’ is an area where there is considerable scope for cross-sectoral learning, 
while equally the learning that the arts, heritage and cultural sector can bring to business in terms of how to 
engender creativity within organisations is significant.  For Arts & Business Scotland to truly promote cross 
sectoral partnership the learning across sectors needs to be facilitated both ways.  This should become an 
integral part of the way Arts & Business Scotland builds its capacity building offering.   
 

3 Funding (In Response to Challenge 2 & 4) 
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4.3.1 Creative industry based organisations have an ongoing need for support in developing the skills and 
knowledge required to access sustainable funding streams.  Arts & Business Scotland can play an active 
role in here in both broadening the horizons of those in arts, heritage and cultural sector organisations and in 
supporting capacity building. 
 
4.3.2 Consistently, in every consultation event the theme of funding or finance was raised as a barrier to be 
overcome.  In the vast majority of cases, the underlying need was for the skills required to access funding - 
either through building supportive partnerships which may lead to funding streams, or in completing funding 
application forms and knowing how to access the funds available.   
 
4.3.3 More strategically, several regions did raise the need for more sustainable funding streams which 
looked at longer term solutions and also potentially supported and encouraged collaboration.   
 
4.3.4 There is significant scope here for Arts & Business Scotland to act as a catalyst to support 
organisations in the arts, heritage and cultural sector to really expand their horizons regarding funding 
sources.   
 
4.3.5 The range of potential options from pure grant-based funding through collaborative approaches to the 
more entrepreneurial approaches seen in some parts of Scotland provides a platform for a new type of 
funding solution for creativity in Scotland.   
 
4.3.6 What is clear is that there is a huge appetite for learning in the funding arena and the demand from 
creative industry organisations for support and capacity building is considerable.   
 
4.3.7 Arts & Business Scotland will need to make a choice about how much of this they do themselves 
through skills development and sharing of best practice, and how much they do through partnerships and 
connections with other organisations.     
 
4.3.8 Arts & Business Scotland can look to extend their capacity building efforts in this area and to think 
laterally about how to ensure that arts, heritage and cultural sector organisations become more self sufficient 
rather than living ‘hand to mouth’.   
 
4.3.9 Funding is also an obvious area for advocacy and sharing of best practice through case studies and 
facts and figures e.g. the return on investment from arts funding and the role of entrepreneurial approaches 
to arts and cultural organisations. 
 
4.3.10 The potential is there for arts and cultural organisations to create a portfolio of income streams and in 
order to do so they will need considerable support to both do the strategic level thinking required, and to then 
convert that thinking into practice, for example in capturing their own story, and in taking that story to 
audiences both within and beyond the sector.   
 
4.3.11 The story of an individual organisation may include the assets they have, the impact they have and 
there may be multiple ways to use that story and the core work of the organisation to convert the assets into 
income streams.  There are multiple layers of skills required to support this transition, as outlined in section 
5.4 below. 
 
4.3.12 Arts & Business Scotland can support creative organisations in developing the skills required to 
create new funding sources and to broaden their perspectives about the ways in which they can generate 
income. 
 

4 Connections and Regional Orientation (In Response to Challenge 1, 2, 3, 4 & 5) 
 
4.4.1 Arts & Business Scotland should develop their proposed regional events with a focus on bringing 
together arts and business organisations for the purpose of capacity building, shared learning and 
collaboration - effectively building regional coalitions.   
 
4.4.2 Regional sessions should be held in the parts of Scotland where there is greatest appetite for such 
events, with further analysis required in those areas which were not covered by the consultation, or where 
attendance at consultation events were lower e.g. Stirling. 
 
4.4.3 Regional events provide the opportunity to deepen the learning across sectoral boundaries, whilst 
tackling regional ‘hot topics’.  There is considerable scope for both leveraging regional expertise and taking 
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specific expertise to the regions where this does not already exist, for example in some of the more remote 
and rural parts of Scotland.   
 
4.4.4 Arts & Business Scotland should consider how to facilitate these events in a way that promotes 
collaboration within and beyond the arts, heritage and cultural sector, recognising the need for both types of 
events.   
 
4.4.5 Consideration should also be given to holding events at a more ‘tactical’ level and also a more 
‘strategic’ level to meet the needs of different organisations and individuals.   
 
4.4.6 It is envisaged that there would be a range of types of session, for example a focus session on legal 
matters might be of particular relevance in some regions at some points in time, and equally a more arts 
focused session, showcasing a successful example of collaboration across the sector might be a higher 
need at other times in other regions.   
 
4.4.7 The consultation questionnaire provides a strong basis for starting the agenda and focus for these 
events and it is recommended that member organisations continue to be consulted on their regional needs to 
ensure that the events meet the needs of those attending.  

 
5 Skills Development & Capacity Building (In Response to Challenge 3) 
 
4.5.1 Across Scotland, in the different sessions there were skills gaps identified which correlate with the skills 
gaps identified in the wider consultation survey.   
 
4.5.2 The following skills gaps were raised consistently across all of Scotland and we have mapped how 
these skills gaps could either be met by Arts & Business Scotland directly, through referral and connection to 
other organisations.  These skills gaps also align with top skills gaps identified in the consultation survey, 
where the top three gaps were: 
 
Board training and development (57%) 
Leadership and influencing skills (50%) 
Financial planning and management (49%) 
 
 

Skills Area Gap Identified Arts & Business 
Scotland could 
potentially offer 

capacity building 
(skills development 

& skills sharing) 

Arts & Business 
Scotland could 

connect to others 
who offer capacity 

building 

Non-core Arts & 
Business Scotland 

scope. 

Governance How to source 
board members 

Y   

 Developing board 
capability 

Y   

 Board member 
succession 
planning 

Y   

The ‘Business of 
the Arts’ 

Fundraising - the 
basics 

Y   

 Identifying 
alternative funding 
streams 

Y   

 Applying for grants Y   
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Skills Area Gap Identified Arts & Business 
Scotland could 
potentially offer 

capacity building 
(skills development 

& skills sharing) 

Arts & Business 
Scotland could 

connect to others 
who offer capacity 

building 

Non-core Arts & 
Business Scotland 

scope. 

 Approaching SMEs Y   

 Sponsorship Y   

     

Leadership Sustainability Y Y  

 Strategic thinking  Y  

 Mentoring  Y  

 Leadership   Y  

 Risk appetite  Y  

 Coaching skills   Y 

     

Management People 
management 

  Y 

 Time management   Y 

 How to create a 
presentation 

  Y 

 How to create a 
business plan 

 Y  

 How to create a 
proposal 

 Y  

 Marketing skills   Y 

     

Collaboration & 
Partnership 

How to identify 
potential partners - 
within the sector 

Y   

 How to identify 
potential partners - 
beyond the sector 

Y   

 
 

4.5.3 In Dumfries and Galloway the majority of the above skills were referred to as ‘the business of the arts’.  
In Stirling, it was highlighted that the above skills are required both by paid staff and by volunteers. 
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4.5.4 In addition to the above skills which were identified as being required for those already in the industry 
(both paid staff and volunteers), several regions highlighted the desire to be able to support young people 
wishing to develop their careers in the arts, heritage and cultural sector.   
 
4.5.5 In areas ranging from the Borders and Dumfries & Galloway to Fife and Aberdeen, participants 
highlighted the need to be able to offer young people a reason to stay and build their careers locally, or 
indeed to return following a period of professional development in another part of the country.   
 
4.5.6 The potential for collaborative approaches to supporting youth employment is considerable, as seen 
through the work being done by some of Scotland’s Universities and Colleges to stay intricately woven into 
the work of creative organisations.   
 
4.5.7 More innovative suggestions made during workshops included the potential for young apprenticeships, 
mentoring and training programmes - as long as these are offered in a way that is sustainable and does not 
in effect promote cheap labour.   
 
4.5.8 Arts & Business Scotland needs to decide what it’s role in promoting and supporting youth employment 
is, and how to share this need with others in order that the appropriate solutions are put in place.  
 
4.5.9 In order to be able to support these types of offerings for youth employment, arts and cultural 
organisations will require additional skills development and capacity building e.g. the business skills required 
to support and employee people in this way.   
 
4.5.10 Arts & Business Scotland should create a portfolio of development based offerings, built on the 
success of their learning interventions to date, and in a way which supports organisations from their early 
days to the more mature.   The survey responses show that the preferred learning approaches in the sector 
are mentoring (74%), peer networks and discussion (53%) and peer learning (41%).  This is a clear 
indication that Arts & Business Scotland has a role to play here.  Similarly, consultation responses show that 
the most preferred ways to capacity building are  
 
Expert led sessions / masterclasses (58%) 
Mentoring / coaching (55%) 
Accessing skills from others (52%) 
 
4.5.11 Arts & Business Scotland could consider developing such offerings in conjunction with successful 
member organisations to encourage the sector to become more self sufficient and to increase the relevance 
of development offerings as well as showcasing successful organisations. 

 
6 Engagement & Awareness Raising (In Response to Challenge 5) 
 
4.6.1 A considerable number of regions highlighted a strong desire to increase engagement in the arts and 
culture as part of their regional visions.  The desire to have arts and culture as a part of building vibrant, 
sustainable communities came through across much of Scotland.   
 
4.6.2 Arts & Business Scotland should consider the role it wishes to play in promoting the sector more widely 
and encouraging and promoting increased engagement with the arts and culture across Scotland.   
 
4.6.3 Whilst increasing engagement may be seen as secondary to the capacity building work, it is a strong 
way to ensure a vibrant cultural life and to anchor the arts and culture as a core part of the fabric of society.   
 
4.6.4 There is a strong link between increasing engagement and the advocacy work highlighted in 
recommendation 1 above.   
 
4.6.5 If Arts & Business Scotland does decide to do more to actively increase engagement with the arts and 
culture, it should clearly do so through supporting local, regional and national organisations to engage with a 
broader audience and to do so in a way that takes cognisance of the wider arts, heritage and cultural sector.   
 
4.6.6 There may be a role for Arts & Business Scotland to play in joining up the engagement picture across 
Scotland and connecting organisations where there are mutually beneficial agendas e.g. through a member 
organisation profile database 
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